“I want to remain competitive – thanks to the fourthgeneration balanced scorecard”
Do the following statements sound familiar?


Those employees who should implement the strategy don’t understand it



The specific strategic objectives are not linked to the goals of the operational departments and individuals



Strategic and associated changes are making only sluggish progress in the company

It’s over twenty years since Norton & Kaplan started developing their approach, and it has evolved further in that time.
First-generation thinking aims to solve the issue of control and of "getting a grip on the organisation". It often creates a simple
collection of measures across the perspectives (measure mania). Such first-generation scorecards are useful for operational
measures but poor at describing strategy and change. They are rarely balanced.
Second-generation thinking focuses on what drives performance. The focus is on the few measures (Key Performance
Indicators - KPIs) that will make a difference. There is usually some sort of cause and effect model across the perspectives.
Third-generation thinking is about the systematic and methodical implementation of the strategy (translating strategy into
action). It emphasises the articulation of the strategy via a map, the adjustment of the organisation and the role of the Strategy
Management Office. The scorecards use strategic themes that cross the four perspectives and show the tension present in the
strategy. The scorecards reflect the measures and targets, but also the change projects (initiatives) that will boost performance.
They place an emphasis on the management team agreeing the strategy and communicating it consistently (responsibility).
Fourth-generation scorecards recognise that management involves uncertainty and risk; they emphasise agility and
responsiveness and the ability to learn when executing the strategy. Leadership cannot be reduced to measures and targets.
Top management needs to empower people to make decisions locally, to treat their customers as equals and to realise that the
most successful executives manage with both their left and right brains. To support leadership and management, fourthgeneration strategy maps and balanced scorecards have an "Organisational Value" perspective. This underpins the existing
four perspectives and incorporates the organisation's values as a driver of performance and change. Fourth-generation
balanced scorecards address both the discipline and culture of performance. They encourage judgement and evidence.
The discipline of performance is about doing the basics. Evidence is needed to ensure you have the facts allowing you to
manage the basic information to make decisions: by getting a grip on the organisation, you won’t be a burden or cause more
problems than benefits. The culture of performance is about getting the best from your people: unleashing their potential and
creating space for them to perform. Building their judgement, helping them to understand, analyse and make decisions.

Our contribution is twofold:
(1) Without an external view, success cannot be
achieved; and
(2) without a suitable tool, your best intentioned
approaches go up in smoke.

[Correct Strategy] x [Efficient Implementation] =
[Success]

Sources: Norton & Kaplan, Cobbold & Lawrie, www.excitant.co.uk
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«This is how we solve the problem»
Be agile &
responsive
Cost (marginal cost)

Benefit (marginal benefit)

SAP

preferable range
Specialised
BSC
Software

Word

Systematically
manage strategy

Drive performance

Get control

Excel

Intensity of Reporting

q Focus on behaviour
q Continuous learning

q Strategy map
q Translating strategy into action

q Objectives & related KPIs
q Cause and effect

q Collection of measures
q Rarely balanced

Stage Model about Strategy and Performance

Strategic level.
Definition, formulation and implementation of strategy
with the perspectives, goals and KPI which are important
for your company, with status and trend analyses.
Support of Quality Management processes as well as
planning and execution of actions and assistance
measures (discipline, culture, judgement, evidence,
management amidst risk and uncertainty, social and
environmental responsibility etc.).

Further information
Do you have any questions or would like further information on the application?
Eduard Pfister will be pleased to give you a personal consultation and tell you more
Tel.: +41 (0)71 243 10 00, E-mail: eduard.pfister@parm.com
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